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The True Cost of
Office Coffee
A 5-year total-cost-of-ownership guide for Malaysian workplaces — and the

hidden line items that quietly inflate the bill.
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The sticker price is the smallest part
of the bill
Buying a machine and a few bags of beans looks cheap. But the real cost of running
office coffee in-house is the time, the downtime and the inconsistency that pile up every
week — costs that never appear on an invoice. Here are the five that matter most.

1. The “coffee person” tax
Someone — usually an office manager or PA — quietly becomes responsible for beans, milk, descaling

and chasing suppliers. It is real, recurring, paid labour.

2. Running out at the worst time
With nothing tracking stock, you discover the beans are finished right before a client meeting. Cue the

emergency supermarket run.

3. Downtime with no safety net
A self-bought machine has no service contract. When it jams, the team queues at the kettle for days and

morale dips.

4. Inconsistent quality keeps the café spend going
Entry-level machine + supermarket beans = “fine” coffee. Staff still slip out to the café, so you pay twice.

5. It does not scale
One machine in one office is manageable. Five sites multiply every problem — with no central view of

what is happening where.
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What a managed Auto-Barista
service removes
Coffee Star’s IoT-connected Auto-Baristas are built to take the whole job off your plate:

• Auto-replenishment — connected machines track usage, so beans & milk arrive before you run dry.

• Proactive maintenance — faults are flagged remotely and fixed by local technic5 nrm 49tionwide.

• Fresh-ground bean-to-cup quality — café-style espresso, latte and cappuccino that stops the café
runs.

• One supplier, one invoice — beans, milk, servicing and support handled together.

• Halal, Fairtrade & Organic certified — the boxes Malays5 n corporate, GLC and government buyers
check first.

• Proven at scale — 114+ Auto-Barista locations across Malays5 , centrally managed.

See the difference in your own office.

Start a free 1-week trial, or estimate your savings in 30 seconds.

Start a free trial → coffeestar.my/free-trial/
Estimate my savings → coffeestar.my/tools/roi-calculator/

Figures in this guide are general planning aidrm 4ot a quotation. Talk to us for numbers tailored to your site. © Coffee Star® ·
Belcoff As5  Pacific Sdn Bhd.
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